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Superprojects is an initiative for young audiences that generates possibilities for creative 
encounters with contemporary art and artists.  
 
Superprojects' work includes school-based workshop and artist-residency programmes, Per 
Cent for Art commissions, festival events and child-centred exhibition programmes that have 
opened up the richness of national and international contemporary art practice to child 
participants; whilst actively fostering their development as meaning-makers and artists.  
 
Superprojects generally works with children and young people from 5 – 15/16 years of age, 
usually in school environments and venues but occasionally at festival events. Superprojects 
always works with partner organisations (schools, art venues). Contact with children could 
take the form of a 1.5 hour workshop with an artist or an artist-residency programme in a 
school where the artist might work with a group of children once weekly for up to 2/3 months.   
 
Guiding Principles for Child Safeguarding 
 
Our policy regarding safeguarding children is to follow procedures outlined in our Child 
Protection Policy. All artists and artist-assistants who work with Superprojects are recruited 
based on some aspect of their work being potentially interesting for children. Artists for one-
off workshops are not expected to have experience working with children. They are 
supported in the development of their workshops by Superprojects director Cleo Fagan, and 
sometimes a class teacher or venue staff. Artists working on residencies are generally 
expected to have experience working with children, or community. 
 
Recruited artists and artist-assistants are given a copy of our Child Protection Policy to read, 
and sign a declaration form. Each artist /artist assistant will be garda vetted, unless in the 
case of a once-off workshop where the teacher remains present in the classroom and it is 
the participating school’s policy not to do garda vetting in these circumstances. Artists and 
artist-assistants doing artist-in-residence programmes are garda vetted.  
 
Who We Are 
 
Superprojects is programmed and coordinated by director/curator Cleo Fagan (2015 -
present), often in partnership with other arts organisations (eg. Fingal Arts Office, Uillinn: 
West Cork Arts Centre, Galway Arts Centre).  
 

 
Cleo Fagan, director 

 
Superprojects temporarily employs artists and other types of cultural contributors (eg. 
philosophers, writers) to work with children or young people on creative projects, in schools 
and in art galleries/art centres etc. Images taken during these projects; including images of 
staff, children and artworks can be seen on each project’s own page on the Superprojects 
website: www.superprojects.org.  
 
 

http://www.superprojects.org/


 
1. Risk Assessment 
 
We have carried out an assessment of any potential for harm to a child while availing of our 
services. Below is a list of the areas of risk identified and the list of procedures for managing 
these risks. 
 

 Risk identified Procedure in place to manage identified risk 

1 That a person wishing to harm a 
child might seek access to children 
by gaining employment with 
Superprojects 

Each artist reads Superprojects’ CPP and signs a 
declaration stating if they have been convicted of 
a criminal offence or not, and, if they have, the 
nature of that offense. They also answer the 
question: ‘Is there any reason that you would be 
considered unsuitable to work with children and 
young people?’ (this is intended as a deterrent 
and reminder to potential harmful persons that 
Superprojects is serious about child protection) 
  
Artists and artist-assistants are garda vetted 
(except for in the circumstances mentioned 
above).  
 
There is always at least one other adult present 
during workshops, as per CPP, so children are 
never alone with employees.  
 
As outlined in the CPP, any behaviour for concern 
(outlined in CPP) noticed by anyone employed by 
Superprojects is to be reported to the designated 
person (DP) – Superprojects director Cleo Fagan. 
If the behaviour involves the DP, they are to 
report to the DP of the host organisation or 
school.  
 
DP Cleo Fagan’s responsibility is to record all 
details – time/date/nature of concern – into a 
confidential log book.  
 
Superprojects always works in partnership – with 
schools, arts venues etc – so any incidents would 
also be reported through the school’s or venue’s 
reporting procedures.  
 
With this risk, the procedures in place are meant 
to deter any individuals wishing to access children 
through Superprojects, and address swiftly and 
efficiently any behaviour of concern that arose.  
 

 
 
 
 
 
 
 



2. Procedures 
 
Our Child Safeguarding Statement has been developed in line with requirements under the 
Children First Act 2015, Children First: National Guidance for the Protection and Welfare of 
Children (2017), and Tusla’s Child Safeguarding: A Guide for Policy, Procedure and 
Practice. In addition to the procedures listed in our risk assessment, the following 
procedures support our intention to safeguard children while they are availing of our service:  
 

• Procedure for the management of allegations of abuse or misconduct against 
workers/volunteers of a child availing of our service; 

• Procedure for the safe recruitment and selection of workers and volunteers to work 
with children; 

• Procedure for provision of and access to child safeguarding training and information, 
including the identification of the occurrence of harm; 

• Procedure for the reporting of child protection or welfare concerns to Tusla; 

• Procedure for maintaining a list of the persons (if any) in the relevant service who are 
mandated persons; 

• Procedure for appointing a relevant person. 
 
All procedures listed are available upon request. 
 
3. Implementation 
 
We recognise that implementation is an on-going process. Our service is committed to the 
implementation of this Child Safeguarding Statement and the procedures that support our 
intention to keep children safe from harm while availing of our service.  
 
This Child Safeguarding Statement will be reviewed on August 2021 or as soon as 
practicable after there has been a material change in any matter to which the statement 
refers. 
 
 

Signed:  
 
Cleo Fagan, Superprojects Director and Designated Liaison Person.   
cleofagan@gmail.com  
0874134419 
 
 
 
For queries, please contact Cleo Fagan, as above, Relevant Person under the Children First 
Act 2015. 
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